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Hearts & Minds New Zealand Incorporated

Hearts & Minds NZ Inc. is a leading community development agency with an integrated focus on
wellbeing. Inherent in Hearts & Minds is the belief that all people from every socio-economic,
age, gender and ethnic demographic have a world of wonderful possibilities within them.
Our Heart:
Ensuring all people are valued and supported to achieve their full potential
Our Mind:
Providing Wellbeing services – connecting individuals and communities to resources so we all
thrive.
Wellbeing:
When people have the psychological, social, spiritual and physical resources, within themselves
and their community, to meet life’s challenges and thrive.
Background:
We started out in 1978 under the auspices of Mental Health Service of the Area Health Board
and in 1994 became the North Shore Community Health Network Inc (commonly known as
Hearts & Minds). We are a mental health promoter providing community development, support, resources and information to individuals and communities, with an emphasis on affordability and accessibility.
Over the last 40+ years, the organisation grew its reach, credibility and impact to the wider community and is highly respected by General Practitioners, Psychologists, Clinicians, Waitemata
District Health Board, Auckland Council, Community, and those whom we have journeyed with
to support them on their wellbeing pathways.
People-centred outcomes:
Hearts & Minds’ integrative unique model ensures the ‘whole of person’ approach is both valuing and supportive, generating real results in the lives of people and families.
The World Health Organisation has stated that “research and literature findings indicate when
communities are well-informed, have access to information, resources and support, and are engaged in identifying their own health needs and solutions, then the wellbeing / health outcomes
in those communities are greatly improved.”
For 40 year, this has proven to be our experience.
We continue to build, promote and provide wellbeing platforms that supports the hearts and
minds, body and spirit of people within our communities. We are passionate about ensuring
that everyone has access to wellbeing support services available within their communities and
we do this in a number of ways.
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Tena Koutou Katoa
The exceptional times we’re living in are calling for extraordinary actions. As we reflect over the past
year, we are humbled and amazed by what Hearts & Minds, along with our community partners
and organisations have achieved for our communities, who have all in some way been affected by
COVID-19 and the subsequent economic downturn and uncertainty.
Now, more than ever the most important things in our lives are he tangata – our people, our taonga
– treasures and Papatuanuku – our land Aotearoa New Zealand.
As a community development organisation providing essential mental wellbeing services, we saw
speculator results with how enhanced wellbeing and resilience in people changes lives and how this
in turn creates a ripple effect across people, families and communities. Our wholehearted thanks
to the team, Amberlee, Xiaoying, Sylvie, Vivian, Karina, Karen, Kotaro, Stephen, Fran, Sarah and
Linda for your amazing dedication and work over the past year, especially during lockdown. You all
stepped up and went over and beyond what was asked of you. To our wonderful volunteers who
have supported us over the past year, big thanks.
Special mention here to our Clinical Supervisor, Dr Ruth Jillings who helped shape, guide and
deliver the development of our ‘Brief Intervention Counselling’ service, as well as overseeing the
successful delivery of our groups programme – your professional guidance was and is invaluable. To
our talented, dedicated facilitators your contribution to the wellbeing of people has been immense
and deeply appreciated by Hearts & Minds.
This past year has challenged all of us to reflect on what is important to us as a country and for
Hearts & Minds what is important to us as an organisation. In the wake of unprecedented change,
we ask the big questions – what is our kaupapa / purpose going forward? Are we going to be
audacious, step out of our comfort zones and develop transformative pathways? Will we value the
correlation between the wellbeing of people and communities and the symbiotic relationship of
the land? For Hearts & Minds the answer is a resounding yes!
In ‘He Ara Oranga’ (the Ministerial Inquiry into Mental Health & Addiction) the report called for
a ‘once in a generation opportunity’ to transform poor mental health and addiction. Community
development and wellbeing organisations can play an important role. For us, this reinforces the
importance of engaging with communities and the key role that the community sector contributes.
Greater recognition needs to occur around the vital role the community sector plays – we can be
nimble, quick to respond to local need, be very cost effective, and have demonstrated an excellent
aptitude for working collaboratively. Our ongoing challenge is to strongly articulate our successful
model to funders, and to secure investment into a community-driven model, when often the larger
organisations are seen as stronger, easier options. For us, this means we continue implementing clear
business structure and systems, sound financial practice, and collating strong data demonstrating
the real difference made in peoples’ lives and communities and more.
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AGM Report
To have the privilege of fostering positive
change is extremely rewarding. To our funders,
whose support ensures the continuity of
Hearts & Minds services and community
development work that meet the needs of
community, from the bottom of our hearts, a
big thank you.
To John Marsden our Kaumatua a big thank
you for your wisdom and support throughout
the year, we very much look forward to
working with you in the new year and to the
continuance of Maori Tikanga Training.

“Imagination is more important than
knowledge. For knowledge is limited to
all we now know and understand, while
imagination embraces the entire world,
and all there ever will be to know and
understand”
Albert Einstein

Hearts & Minds is very blessed to have a highly skilled Board that has provided strong governance
expertise and guidance, ably led by Eleni Balmer whose inspiration, support and commitment has
seen the organisation move forward this year – a big thank you.
To see a world full of aroha, richness and wonderous possibilities, we can, together, create a
platform for transformational change, innovation and ingenuity.
Ngā Mihi Nui

Lee Reygate
Acting Chairperson

Carol Ryan
Chief Executive

Ma Pango Ma Whero Ka Tuitui Tatou
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Treasurer’s Report

It gives me pleasure once again to present the accounts for
the financial year 2019/ 2020.
I would like to take this opportunity to thank our funders for
their ongoing support over the last twelve months during
what in the latter quarter turned out to be a very challenging
period for everyone.
Hearts & Minds NZ has once again more than fulfilled all
their contracts/grants and outputs. This year has presented
fresh challenges with some grants being reduced and in some
cases grants not being made. Under the guidance of Carol
Ryan and her dedicated team monthly adjustments have had
to be made. Whilst maintaining tight control in this current
business environment this financial year has resulted in a
surplus of $44K.
Income for the year primarily comes from:
– Central Government 60%
– Local Government 11%
– Philanthropy 17%
– Sales of Resources/Service 12%
Overall income was up $93K at $722K with expenses increasing from $618K to $678K resulting in
the above surplus of $44K.
Both the CEO and Board are very aware of the challenges ahead which will be heavily impacted by
Covid 19. Having said this the balance sheet is still in a good position with equity of 72% including
cash resources available.
I would like to take this opportunity to personally thank Carol Ryan and also Xiaoying Zhang for
their dedication in these challenging times and Amberlee Wharton for taking care of day to day
operational matters. I would also like to thank our auditors RSM Hayes Audit.
As we head into the 2020 / 2021 financial year we as a Board realise the real challenges ahead
and are confident that we have the right team under Carol’s leadership to meet these ongoing
challenges that will be presented.

Maurice Murphy
Treasurer
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With a focus on inclusivity and accessibility, the Hearts
& Minds Wellbeing & Resilience Programme has
played a pivotal role in supporting the wellbeing of
the Waitemata population throughout 2019–20. This
high quality programme is a key community response
to the mental health needs of our diverse populations,
providing valuable education and support to people
experiencing mild-moderate mental wellbeing issues in
safe and inclusive community settings. By connecting,
learning and engaging with others, participants report
significant wellbeing gains for themselves, their
families/whanau and wider community.

Key highlights of the Wellbeing & Resilience Groups
Programme:
•
•
•
•
•
•
•

People can participate for free with a GP, Health
Professional or approved NGO provider referral
Delivered across the Waitemata Region in community
settings in Waitakere, North Shore and Rodney
All groups facilitated by qualified counsellors, health
professionals, psychologists and psychotherapists
Service overseen by our Clinical Supervisor, Dr Ruth
Jillings – registered psychologist
Psycho-educational focus – opportunities for participants
to gain new skills, insights and knowledge to make
positive life changes to sustain mental wellbeing
Offers a safe and confidential environment for people to
share their experiences, realise they are not alone and
build social support networks
Administered by a team of friendly counsellors, social
workers and health psychologists who are firmly
embedded in inclusive community development
principles

In Their Words:

“I am now coping better throughout my day, knowing I’m not
alone and having new ways to manage anxiety and stress”
“I was very well supported – I always look forward to the
group, I wish everyone with anxiety and depression could
attend this group”
“I had the chance to be honest, ask for help and get it. Thank
you Hearts & Minds, what a wonderful service”
“Overall wonderful experience, I am putting the strategies into
practice and am very grateful to have had this opportunity”

32

Groups

381

Participants
Participant Feedback:

94% of participants

found the content of
groups clear and easy to
understand

93% of participants

learnt useful skills,
strategies and tools to
improve their wellbeing

86% of participants

reported that they are
coping better with life
since attending the
groups

91% overall satisfaction
rate across all group
programmes
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Hearts & Minds is passionate about ensuring that all people,
families/whanau and populations have access to the information
and support they require to achieve their best wellbeing. In
2019–2020, this service was of particular value to people
navigating the uncertainty and change presented by the Covid
19 pandemic.
This free and confidential service is a highly valued community
resource that connects people to the right support within their
local community at the time it is needed. By applying a wholeof-person to whole-of-community approach, this service greatly
enhances self-determination in individuals, families/whanau
and communities.

Key service highlights:
•
•
•
•

•

Free and confidential service available inperson, by phone, email or social media
platforms
Available in three language: English, Mandarin
and Cantonese
Delivered by qualified professionals, trained
in identifying best-fit community wellbeing
resources
Publishes the complete Support Services
Directory for Waitemata, freely available
online and in hardcopy form, containing over
400 free/low-cost support services operating
in the region
Supports effective referral pathways for GPs,
WDHB staff, Mental Health Professionals,
Community Agencies and Awhi Ora Workers

In Their Words:
“Thank you for being so helpful, you were lovely on
the phone and so uplifting”
“I refer people to you with confidence knowing
that you will always respond with care and useful
information”
“I would like to thank Hearts & Minds for being
there for me during the lockdown it really helped
me get through”

5,642

Support Pathways
provided to individuals
and family/whanau

112,177

Online Directory Visits
Support Services Directory
2019–2021:
In December 2019, we were
delighted to launch the 23rd
edition of the Support Services
Directory for the Waitemata
region (North Shore, Rodney and
Waitakere).
This vital community resource
contains over 400 listings
of
free/low-cost
support
services and is highly valued by
community members and health
professionals alike. Thank you
to all the wonderful people who
joined us to celebrate the launch
of the latest edition.
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Covid Response – Supporting Communities
With the unexpected emergence of Covid–19
this year, our communities were presented with
unprecedented levels of uncertainty and change.
Our ability to respond to community need was
immediately activated with Hearts & Minds
ensuring that our support services adapted
to meet the needs of our communities as they
navigated the many unknowns that the pandemic
brought.
When the first lockdown was announced in
March, Hearts & Minds responded swiftly with
the provision of online Wellbeing Groups and
phone-based Brief Intervention Counselling to
support people in their homes as they processed
the rapid changes taking place. Our Health &
Support Navigation service also played a pivotal
role in ensuring that people had access to up-todate mental health and community information
to support themselves and their families/whanau
during a challenging time.
The responsive systems established in March
came in to play again in August with the
announcement of the Auckland Level 3 lock
down, again we were able to continue to deliver
essential wellbeing support via online groups,
phone-based counselling and email/phone
Health & Support Navigation.
The Hearts & Minds team was pleased to be
able to offer support to people and families at
this time and to contribute towards a sense of
community connectedness when it was needed
most.

Brief Interventioning Counselling

Provided by qualified counsellors and
psychologists:

200

Sessions
Feedback:

“It was really great having someone to
talk to, thank you for being there”
“I want to say Dr. Ruth was outstanding.
She really helped me through a rough
time”
“It led me through the right path to put
myself together and take some steps
forward”

Online Groups:

Facilitated by qualified counsellors
and psychologists:

8

Groups

58

Participants

Topics:
•
•
•
•
•

Managing Anxiety in Times of Stress
Mindfulness & Stress Management
Building Self Esteem During
Challenging Times
Managing Emotions During Times of
Uncertainty
Mandarin Stress Management Group
– Living Well

Feedback:
• 95% of participants learnt new skills,

strategies and tools
• 92% of participants found the
content clear and easy to understand
• 88% of participants reported that
their overall wellbeing improved
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Hearts & Minds is pleased to partner with Oranga Tamariki/Ministry
of Social Development in the provision of the Strengthening Families
Service for the North Shore region. This is a highly effective model
for improving family/whanau wellbeing, with organisations working
together to develop a plan of action that best suits the needs and
goals identified by the family/whanau.
This is a free service that shifts the focus from crisis intervention by
providing coordinated support for families/whanau when they need
it.

Strengthen Families Encompasses:
•
•
•
•
•
•

A Family-led Service that places whanau/families at the
centre
Provides a coordinated response to issues affecting
whanau/family wellbeing
Organisations and agencies work together to develop a
plan of action that best suits the whanau/family
Coordinator organises and facilitates the meetings
Supports families/whanau to address issues early on to
prevent crisis situations
Coordinator promotes and provides presentations to
agencies, schools and services

50

Families
Supported

381

Family Meetings

Shared Vision North
Shared Vision’s purpose is to support, facilitate and promote
mental wellbeing ‘a shared vision for people by people’. It is a
collaborative initiative that promotes mental wellbeing across all
of community including the not-for-profit sector, schools, mental
health services, businesses, cultural networks and more.
In 2019, Shared Vision North Harbour and Shared Vision Rodney
took a significant step and made the decision to merge the two
branches of Shared Vision into one ‘Shared Vision North’ and utilise
the shared resources to employ a part-time Project Coordinator
based at Hearts & Minds.
Stephen Baker was appointed into the role and started in November 2019. He has a background in
business and a passion for community wellbeing. To date Stephen has been focussed on building
relationships and developing networks across sports, business and community raising awareness of
Shared Vision and the greater role it can play in promoting mental wellbeing.
It is still very early days as yet, given the impact of COVID-19 lockdown followed by Level 3.
However, he has been planning upcoming Safe Talk workshops which train people in the practical
application of skills to hold the conversation if a relative, neighbour, friend or colleague is feeling
suicidal and extending this skilled pool of people across the community.
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Community Development
Hearts & Minds places the wellbeing of people,
families and communities at the centre of all
community development.
Community
development
involves
working
collaboratively with multiple sectors and agencies
to develop a whole-of-community approach to
wellbeing. Hearts & Minds attends a broad range
of community networks and actively participates
in public consultations to ensure that the wellbeing
of people and populations informs the ongoing
development of inclusive communities.

Responsive to Community Need:

Throughout 2019–2020 Hearts & Minds has
played a lead role and/or actively contributed to:
•
•

•
•
•
•
•

Coordination of Shared Vision North
– promoting mental wellbeing across
communities
Provision of inclusive avenues for social
inclusion such as Global Food & Friends,
Community Volunteering, and Community
Wellbeing Hub
Providing Accounting Support to external
community sector agencies
Active participation in community networks
and expos across the region
Northcote Development – strategic
engagement
Participation in ethnic networks and
promotion of diversity at all levels of
community
Collaborative initiatives and engagement
with community partners

221
•
•
•
•
•
•

Community Networks
Strategic Meetings
Community Expos
Steering Groups
Stakeholder Engagement
Cross-sectional Meetings
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The Hub is a much-loved community resource with an
integrated focus on wellbeing. Located in the heart of
Northcote, and serving the wider Auckland Region, the
Hub offers a vibrant and inclusive space for people to
connect, learn and share.
The Hub plays a crucial role in supporting diverse
populations to achieve wellbeing by providing a range
of accessible activities and services. Hearts & Minds
acknowledges and thanks our Hub partners The Fono,
along with the many agencies and services who have
utilised the Hub throughout the year.

The inclusive and welcoming ethos of the Hub
generates a range of community outcomes,
including:
•
•
•
•
•
•
•
•
•

Inclusive community participation
Strengthened wellbeing and resilience for individuals,
families and communities
Enhanced social cohesion
Celebrates and validates diversity at all levels
Increased sense of community pride and belonging
Activities and services provided in the Hub empower
local populations to engage in a meaningful way in
their community
Supported, empowered and connected communities
Represents the shared aspirations of diverse
populations
A catalyst for community action and engagement

684

Community
Activities

8,654

People Accessing
Hub
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Our People
Governance Board

Eleni Balmer
Chairperson

Lee Reygate
Vice-Chairperson

Robyn Lentell

Caleb Watson

Maurice Murphy
Treasurer

Clayton Rangitutia

Hearts & Minds Team

Carol Ryan
Chief Executive

Amberlee Wharton
Operational Manager

Xiaoying Zhang
Accountant

Sylvie Tierney
Strengthening Families
Coordinator

Karen Barnett
Wellbeing Navigator

Stephen Baker
Project Manager
Shared Vision

Vivian Chow
Health & Support
Navigator

Sarah Bartlett
Health & Support
Navigator
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Our People
Hearts & Minds Team

Fran Sullivan
Wellbeing Administrator/
Hub Coordinator

Linda Marsh
Project Manager
Whangarei

Kotaro Watanabe
IT Coordinator

Clinical Supervisor & Facilitators

Ruth Jillings Ph.D
Clinical Supervisor

Nicola Duncan

Karen Venter

Amy McDonald

Sonia Lopez

Julia Zhu

Wendy Lawson

Karen Griffiths

Fabricia Foster

Carol Drew

Mariana Torkington
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THANK YOU!
Funder & Supporters

Our work would not be possible without the support of our
financial partners. We thank you wholeheartedly for your
contributions, which greatly enhance our ability to generate
wellbeing outcomes for diverse communities

To all the many wonderful individuals and organisations too numerous to name
who have supported Hearts & Minds throughout the year, thank you!
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The image of the butterfly represents the transformative change
that occurs within people, families and communities when we
value, support and care for ourselves and others.
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