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Hearts & Minds NZ Incorporated

Hearts & Minds NZ Inc. is a leading community development agency with an integrated focus 
on wellbeing. Inherent in Hearts & Minds is the belief that all people of socio-economic, age, 
gender and ethnic demographic have a world of wonderful possibilities within them.

Our Heart: 
Ensuring all people are valued and supported to achieve their full potential.

Our Mind:
Providing Wellbeing services – connecting individuals and communities to resources so we all 
thrive.

Wellbeing:
When people have the psychological, social, spiritual and physical resources, within themselves 
and their community, to meet life’s challenges and thrive. 

Background:
We started out in 1978 under the auspices of Mental Health Service of the Area Health Board 
and in 1984 became the North Shore Community Health Network Inc (commonly known as 
Hearts & Minds). We are a mental health promoter providing community development, sup-
port, resources and information to individuals and communities, with an emphasis on afford-
ability and accessibility.

Over the last 40+ years, the organisation has grown its reach, credibility and impact to the wider 
community and is highly respected by General Practitioners, Psychologists, Clinicians, Waitem-
ata District Health Board, Auckland Council, Community, and those whom we have journeyed 
with to support them on their wellbeing pathways. 

People-centred outcomes: 
Hearts & Minds’ integrative unique model ensures the ‘whole of person’ approach is both valu-
ing and supportive, generating real results in the lives of people and families.

The World Health Organisation has stated that “research and literature findings indicate when 
communities are well-informed, have access to information, resources and support, and are en-
gaged in identifying their own health needs and solutions, then the wellbeing / health outcomes 
in those communities are greatly improved.”

We continue to build, promote and provide wellbeing platforms that support the hearts and 
minds, body and spirit of people within our communities. We are passionate about ensuring 
that everyone has access to wellbeing support services available within their communities and 
we do this in a number of ways.
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Tena koutou katoa

Now more than ever, the need for inclusive wellbeing calls for a willingness to work together. With 
our communities experiencing unprecedented challenges, this is the time to discuss potential 
future developments and opportunities centred on caring for our people, our whānau and the 
land/Papatūānuku. Underpinning the generation of community wellbeing is the need for our sector 
to strongly restate and reclaim the significant role community development plays. When done well, 
community development results in identifying the common ground and the points of tension in our 
communities, the constraints and strengths that exist and the opportunities to create, to learn from 
each other and move forward.

From its inception, Hearts & Minds NZ has had one foot in the world of Mental Wellbeing and 
one foot in the world of Community Development, walking alongside people and communities to 
provide support, resources, information, and expertise to generate wellbeing. We recognise with 
certainty that the two components of Mental Wellbeing and Community Development are one 
and the same – both hold the valuing of all people and the acceptance that there are a myriad of 
life experiences at the centre of all activities and responses. We have seen time and time again the 
positive difference made when people are supported to identify and address their wellbeing needs 
at a community level - this Kaupapa has been especially true throughout 2020-21.

Key groundwork was initiated this year by Hearts & Minds with the newly elected board in Oct 2020 
making a commitment to:

• foster growth and impact whilst modelling an inclusive approach in development of the  
 interrelated strategic priority areas.

• demonstrate in a tangible way the benefit and cost effectiveness of Hearts & Minds work,  
 across our services provided and showing that our community development work does  
 indeed make a very real (cost effective) difference in people’s lives.

• research the impact of urban regeneration on local communities’ wellbeing in Northcote.

• undertake a community needs assessment in Te Tai Tokerau – led by Linda Marsh who   
 has lived in Whangarei for the last 20 years. A key outcome of this engagement with local  
 communities is the identified need for a Support Services Directory.

• applaud our early leaders who shaped the philosophy of this organisation, on which it was  
 founded and is as still as relevant as ever – honouring Te Tiriti o Waitangi, walking the talk –  
 ensuring we are inclusive, inviting, engaging, accessible, creative, insightful and effective.

An annual report provides the opportunity to say thank you – thank you to community in placing 
your trust in us, to our collegial partners and friends who understand the importance of eliciting 
input and feedback from our communities. The rich exploratory discussions we have participated in 
are all are so important in shaping an evolutionary pathways forward together. Continuance of this 
mahi is more important than ever as we face such a changing world.

To John Marsden our Kaumatua – thank you for your wisdom, support and guidance throughout 
the year. We look forward to working with you in the new year and to the continuance of our Māori 
Tikanga Training.

AGM Report
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AGM Report
To our funders Waitemata DHB, Ministry of Social Development, Ministry of Internal Affairs, 
Auckland Council, Foundation North and to the many others who provide moral and financial 
support - your contribution is invaluable in ensuring that no–cost support continues to be available 
to people and communities in need – a big thank you. To all community and collegial partners that 
have contributed to our work – our outcomes are also your outcomes.

From our board and team to our community members and friends a big thank you – together we 
can effect positive change as each day evolves. To share and lead together in community heralds a 
growing maturity and authenticity, building wellbeing and resilience together as we walk forward. 
Each of these individuals and organizations joined us in partnership to make positive community 
change.

To our team – you have been outstanding in being there for our people, our clients, whilst weathering 
change – from the bedding in of a new CRM system to staff changes, to adapting service delivery in 
the COVID environment and more – huge awhi and thanks.

We are deeply appreciative to Dr Ruth Jillings as our Clinical Supervisor, who has provided invaluable 
professional guidance and overview seen the work of our wonderfully talented facilitators whose 
contribution to the wellbeing of people has been immense.

Hearts & Minds is very blessed to have a highly diverse skilled board that has provided sound 
governance expertise and guidance – thank you. The Board has been superbly led by our Board 
Chairperson Caleb Watson who has modelled inclusive dynamic leadership, support and commitment 
to the organisation, to our executive officers – Maurice Murphy our outstanding Treasurer, deep 
appreciation to Vice Chair Lee Reygate and to our Cultural Advisor Clayton Rangitutia whose 
guidance enriches our organisation. The Board would like to take this opportunity to acknowledge 
Carol Ryan’s outstanding leadership throughout the year, the depth and breadth of her expertise 
and her passion for the wellbeing of all people has been an invaluable taonga to the organisation, we 
acknowledge and thank Carol for the vast skills and strengths she brings which has seen our team, 
our organisation and our communities thrive throughout 2020-21. We look forward to sharing our 
journey forward with you in the year ahead.

It is challenging, in the midst of such a time of disruption to also be looking forward but we know 
that community development is now more important than ever. We know how vital our work (in 
the broadest inclusive sense of community) has been to keep communities strong and to be present 
for those who are vulnerable. We look forward to sharing our journey forward with you in 2021.

Hearts & Minds is very glad to share our communities’ successes with you as we look back at 2020-
21 in this Annual Report.

In closing we invite you to continue smell the roses, laugh out loud, and breathe in life’s richness.

Ngā mihi aroha
Caleb Watson
Chairperson

Carol Ryan
Chief Executive
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Treasurer’s Report

It gives me pleasure once again to present the accounts for the financial year 2020 / 2021.

I would like to take this opportunity to thank our funders for 
their ongoing support over the last twelve months.

Hearts & Minds NZ has once again more than fulfilled all their 
contracts/grants and outputs. This year has presented fresh 
challenges with some grants being reduced and in some cases 
grants not being made. Under the guidance of Carol Ryan 
and her dedicated team monthly adjustments have had to 
be made. Whilst maintaining tight control in this challenging 
business environment this financial year has still resulted in a 
deficit of $2K.

Income for the year primarily comes from:

– Central Government   66%
– Local Government   12%
– Philanthropy    10%
– Sales of Resources/Service  12%

Overall whilst income was nominally up at $725K expenses following tight controls were $727K 
resulting in the above deficit of $2K. The increase in expenditure came primarily from direct costs 
relating to service delivery.

Both the CEO and Board are very aware that running a business under Covid 19 conditions has 
proved very challenging and have in place ways of seeking to increase income. Having said that the 
balance sheet is still in a strong position with equity of 74.5% including cash resources available.

I would like to take this opportunity to personally thank Carol Ryan and also Xiaoying Zhang for 
their dedication in these challenging times and Amberlee Wharton for taking care of day to day 
operational matters. I would also like to thank our new auditors Brownes CA Ltd, a local accounting 
firm.

As we head into the 2021 / 2022 financial year we as a Board are confident that we have the right 
team under Carol’s leadership to meet the ongoing challenges that will be presented.

Maurice Murphy
Treasurer
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Wellbeing & Resilience Programme

Our Wellbeing & Resilience Programme continued to generate strong 
wellbeing outcomes for participants throughout 2020-21. With 
a focus on inclusivity and accessibility this programme delivered 
valuable support to people across the Waitemata region, with each 
group providing effective tools and strategies to enhance mental 
wellbeing.

As a recognised key community response to the mental health needs 
of our diverse populations, our Wellbeing & Resilience Programme 
provided valuable education and support to people experiencing 
mild to moderate mental wellbeing issues. By connecting, learning 
and engaging with others, participants reported significant wellbeing 
gains for themselves, their families/whānau and wider community. 

Key highlights of the Wellbeing & Resilience Groups 
Programme:

• People can participate for free with a GP, Health 
Professional or approved NGO provider referral

• Delivered across the Waitemata Region in community 
settings in Waitakere, North Shore and Rodney

• All groups facilitated by qualified counsellors, health 
professionals, psychologists and psychotherapists

• Service overseen by our Clinical Supervisor, Dr Ruth 
Jillings – registered psychologist

• Psycho-educational focus – opportunities for participants 
to gain new skills, insights and knowledge to make 
positive life changes to sustain mental wellbeing

• Offers a safe and confidential environment for people to 
share their experiences, realise they are not alone and 
build social networks

Participant Feedback:

90% of participants 
found the content of 
groups clear and easy to 
understand

91% of participants 
learnt useful skills, 
strategies and tools to 
improve their wellbeing

89% of participants 
reported that they are 
coping better with life 
since attending the 
groups

90% overall satisfaction 
rate across all group 
programmes

In Their Words:

“My expectations were exceeded, I found the empathy, 
support and tools to be life changing.”

“I found it very helpful to come somewhere that is supportive, 
interesting and gentle.”

“Everything was super useful, but knowing I am not alone is 
great!”

“I highly recommend this group to others with anxiety/
depression. It has been instrumental in giving me tools to 
manage my anxiety and motivate me to get through the 
challenges in my life.”

33
Groups

285
Participants

312
Brief Intervention

Counselling
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Health & Support Navigation
Our Health & Support Navigation service is a highly valued community 
resource that connects people to the right support in their community 
at the time they need it. We would like to acknowledge and thank the 
many wonderful organisations and services we work with to support 
the wellbeing of our communities, together we are making a positive 
difference. 

Our whole-of-person approach enhances self-determination, improves 
wellbeing, and builds resilience in people and families/whānau. This 
highly effective early intervention approach has continued to make 
a positive difference for people from all socio-economic and cultural 
backgrounds throughout 2020-21.

Key service highlights:
• Free and confidential service available in-

person, by phone, email or social media 
platforms

• Delivered by qualified professionals, trained 
in identifying best-fit community wellbeing 
resources

• Publishes the complete Support Services 
Directory for Waitemata, freely available 
online and in hardcopy form, containing over 
400 free/low-cost support services operating 
in the region

• Supports effective referral pathways for GPs, 
WDHB staff, Mental Health Professionals, 
Community Agencies and Awhi Ora Workers

5,603
Support Pathways 

provided to individuals 
and family/whanau

120,514 
Online Directory Visits

In Their Words:

“I am so grateful to Hearts & Minds for this 
incredible service, you directed me to many useful 
resources. I have become more independent and 
active in my local community”

“You have helped me so much and I have improved 
so much, it has been fantastic – thank you!”

“The Hearts & Minds team do a great job of 
responding to my patients’ needs, I really appreciate 
the excellent support you provide” 

Support Services Directory:

This vital community resource 
contains over 400 listings 
of free/low-cost support 
services and is highly valued by 
community members and health 
professionals alike.

With 20 categories covering 
the spectrum of community 
wellbeing, our directory has a 
reputation as the go-to resource 
for those seeking information and 
support in their local community. 
We are pleased to advise that 
work on the 24th edition is 
underway and is scheduled for 
release in early 2022.
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Strengthening Families
Hearts & Minds is pleased to partner with Oranga Tamariki/Ministry 
of Social Development in the provision of the Strengthening Families 
Service for the North Shore region. This is a highly effective model 
for improving family/whānau wellbeing, with organisations working 
together to develop a plan of action that best suits the needs and goals 
identified by the family/whānau. 

This is a free service that shifts the focus from crisis intervention by 
providing coordinated support for families/whānau when they need it.

Strengthen Families Encompasses:
• A Family-led Service that places whānau/families at the centre
• Provides a coordinated response to issues affecting   whānau/

family wellbeing
• Organisations and agencies work together to develop a plan 

of action that best suits the whānau/family
• Coordinator organises and facilitates the meetings
• Supports families/whānau to address issues early on to 

prevent crisis situations
• Coordinator promotes and provides presentations to agencies, 

schools and services

Shared Vision North
As this year has had it unique challenges, Shared Vision shifted 
its focus away from large group meetings and towards other 
community initiatives including supporting young people who may 
be experiencing mental wellbeing challenges due to the Covid 19 
Pandemic.

Tu Manawa Active Aotearoa is a fund setup by the government to 
assist rangatahi/young people to be more active and improve their 
overall wellbeing including physical, social and emotional wellbeing. 
This fund has a special focus on removing the financial barriers 
to participating in sporting activities, with the local fund being 
managed by North Harbour sports.

Working with local sports organisations, community, social agencies, 
and schools, Shared Vision has approved grants for 44 rangatahi to 
benefit from the programme, whether it is by paying for the sports 
season’s subscription or something as simple as funding a pair of 

rugby boots to enable a young person to play in an interschool event.

As well as leading this exciting new initiative, our Shared Vision Coordinator has undertaken ongoing 
Suicide Prevention training, actively participated in community networks and played a pivotal role 
the operational success of our Community Wellbeing Hub in Northcote. 

52
Inital meetings

79
Referrals

380
Issues addressed
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Community Development

Inclusive community development underpins all Hearts & Minds 
activities and services. With a focus on wellbeing, our community 
development processes ensure that people and family/whanau 
are supported to achieve wellbeing and to contribute towards the 
shaping of their communities.

Community development is responsive to the existing and arising 
needs of populations and involves working collaboratively with 
multiple sectors and agencies to develop a whole-of-community 
approach to wellbeing. Hearts & Minds builds active relationships 
with community partners, attends a broad range of networks and 
participates in public consultations to ensure that the wellbeing of 
people informs the ongoing development of inclusive communities. 

Communities Development Activities:

Throughout 2020–2021 Hearts & Minds has played a 
lead role and/or actively contributed to: 

• Community Research Project: Measuring the 
Impact of Northcote’s Urban Regeneration 
Project on Community Wellbeing

• Coordination of Shared Vision North - promoting 
mental wellbeing across communities 

• Provision of Community Wellbeing Hub in the 
heart of Northcote

• Providing Accounting Support to external 
community sector agencies

• Active participation in community networks and 
expos across the region

• Northcote Development – strategic engagement 
• Participation in ethnic networks and promotion 

of diversity at all levels of community
• Collaborative initiatives and engagement with 

community partners 

384
• Community Networks
• Strategic Meetings
• Community Expos
• Steering Groups
• Stakeholder Engagement
• Cross-sectional Meetings 
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Community Wellbeing Hub
The Hub is a much-loved community resource with an 
integrated focus on wellbeing.  Located in the heart of 
Northcote, and serving the wider Auckland Region, the 
Hub offers a vibrant and inclusive space for people to 
connect, learn and share. 

The Hub plays a crucial role in supporting diverse 
populations to achieve wellbeing by providing a range 
of accessible activities and services. Hearts & Minds 
acknowledges and thanks our Hub partners The Fono, 
along with the many agencies and services who have 
utilised the Hub throughout the year.

The inclusive and welcoming ethos of the Hub 
generates a range of community outcomes, 

including:
• Inclusive community participation
• Strengthened wellbeing and resilience for individuals, 

families and communities
• Enhanced social cohesion
• Celebrates and validates diversity at all levels
• Increased sense of community pride and belonging
• Activities and services provided in the Hub empower 

local populations to engage in a meaningful way in 
their community

• Supported, empowered and connected communities
• Represents the shared aspirations of diverse 

populations
• A catalyst for community action and engagement

782
Community 

Activities

11,212
People Accessing 

Hub
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Te Tai Tokerau
In 2020 Hearts & Minds engaged the voluntary services of Linda Marsh to 
undertake a Community Needs Assessment in Te Tai Tokerau region.

The Community Needs Assessment highlighted an overwhelming need for 
a locally driven Support Services Directory in Te Tai Tokerau that would be 
accessible, well organised and easy to use.

Hearts & Minds is keen to resource and support gaps in services that 
are aligned to our expertise, when and where possible; ensuring that all 
people, families/whānau and populations have access to the information 
and support they require to achieve their best wellbeing.

Responsive to Community Need:
The development and provision of an online Tai Tokerau Support 
Services Directory will:

• Be a comprehensive resource that lists accurate information 
for free and/or low-cost support services available across 
the region including community, health, social, education, 
and cultural supports.

• Enable GPs, community agencies, schools, police, social 
workers, hospitals, health professionals and others to 
quickly and easily identify the best-fit services to support 
people in need.

• Utilise an inclusive community development framework 
to work in collaboration with local people and agencies, 
ensuring our whole-of-community approach is valuing and 
reflective of the rich diversity of the region.

• Provide this resource at no cost to the community, ensuring 
that there are no barriers to access and that all people and 
organisations can identify, pursue and promote wellbeing.

• Cultivate an environment for social connectedness which 
promotes a culture of mutual help; embed a collective 
impact approach to building community resilience.

• The Support Services Directory will contain a comprehensive 
list of free and/or low-cost support services delivered in the 
region.

In Their Words:

“The Hearts & Minds Support Services Directory is an essential guide to organisations like ours. 
Enabling us to have current and relevant information of support services available to assist 
people in our community.”  - Multicultural Whangarei.

“Having instant access to all the information regarding the services and support that is readily 
available within our local community is a valuable tool. By connecting people to resources and 
the support available throughout the Northland region can only result in stronger and healthier 
communities.” -  Northland Multiple Sclerosis Society Inc.  

27
Consultations with 

key kaimahi/workers 
representing a 

range of social and 
community services

32
Online Questionnaires 

completed by 
social service and 

community provider 
categories

8
Participants in Focus 
Group representing 
health, social and 

community services 
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Our People
Governance Board

Caleb
Chairperson

Lee Reygate
Vice-Chairperson

Maurice Murphy
Treasurer

Clayton Rangitutia

Robyn Lentell

Hearts & Minds Team

Carol Ryan
Chief Executive

Amberlee Wharton
Operational Manager

Xiaoying Zhang
Accountant

Sylvie Tierney
Strengthening Families

 Coordinator

Stephen Baker
Project Manager

Shared Vision

Lavern Robinson
Wellbeing & Resilience 
Programme Manager

Sarah Bartlett
Support Coordinator

Gabby Greene
Support Coordinator

Selena Griffith

photo to come
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Hearts & Minds Team

Fran Sullivan
Wellbeing Administrator/

Hub Coordinator

Linda Marsh
Project Manager

Whangarei

Kotaro Watanabe
IT Coordinator

Clinical Supervisor & Facilitators

Ruth Jillings Ph.D
Clinical Supervisor

Nicola Duncan Karen Venter

Sonia Lopez

Wendy Lawson

Our People

Fabricia Foster Mariana Torkington

Karen Barnett
Wellbeing Navigator

Maria Thorndyke Angie Richardson Keri Woods

Shabnam
Jalili-Moghaddam

Community Resercher
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Thank You 

THANK YOU!
Funder & Supporters

Our work would not be possible without the support of our 
financial partners. We thank you wholeheartedly for your 

contributions, which greatly enhance our ability to generate 
wellbeing outcomes for diverse communities

To all the many wonderful individuals and organisations too numerous to name 
who have supported Hearts & Minds throughout the year, thank you!



Hearts & Minds NZ
Monawa Ora me te Hinengaro

Strengthening the wellbeing and resilience
of people and communities
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