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Ma Pango Ma Whero Ka Tuitui Tatou
“Wellbeing is reflected in all
aspects of community life”

THANK YOU !
Our work would not be possible without the supoort of the financial
partners. We thank you wholeheartedly for your cotributions that enable us
to generate wellbeing outcomes for diverse communities.

David Levene Foundation | Becroft Foundation | Tindall Foundatil | John Ilott Charitable Trust
To all those individuals and organisations too numerous to name who have supported Hearts & Minds
during the year, thank you.
With special thanks also to our Honorary Solicitor Clive Bennett and our Auditor RSM Hayes
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Our
V ision
Wellbeing is reflected in all aspects of community life in Tamaki Makaurau / Auckland

Our
Mission
Connecting People - Building the Wellbeing of Communities

Our
Values
Manaakitanga | Honouring Diversity | Innovation | Intergrity | Communication

Our
Strategic
Goals
Innovative Leadership
Hearts & Minds will provide visionary leadership to support development of communities

Community Engagement and Participation
Hearts & Minds will respond and align services to identified diverse communities’ needs

Strategic Relationships
Hearts & Minds will develop and maintain positive relationships with key stakeholders
Social Enterprise
Hearts & Minds will research and develop social enterprise initiatives to ensure sustainability of
the organisation
Ways to Wellbeing
Hearts & Minds will promote the use of “Ways to Wellbeing” as guiding principles within
diverse communities
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Introduction - Hearts & Minds
Hearts & Minds is a leading community wellbeing/community development organisation in the Auckland/Tamaki
Makaurau region. Hearts & Minds demonstrates that by working alongside people and families, community
outcomes are strengthened.
Research and literature findings indicate that when communities are well informed, have access to information,
resources and support, and are engaged in identifying their own health needs and solutions - then the well-being
of populations and the health outcomes in those communities is greatly improved (World Health Organisation).
Hearts & Minds is passionate about genetrating wellbeing outcomes for diverse populations and offers 6 integrated
services to strengthen people, families and communities;

Health & Support Navigation: Resources & Information
Building Resilience Programme: Groups, Courses & Workshops
Community Development
Community Volunteering
Strengthening Families
Community Business Hub

“Wellbeing is reflected in all aspects of community life.”
Connecting People - Building Communities Ma pango ma whero ka tuitui tatou
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Hearts & Minds Team 2016-2017
Staff
Chief Executive
Carol Ryan
Operational Leader
Amberlee Wharton
Migrant Services Project Leader
Sarb Lester
Programme Co-ordinator
Kimberly Lamb
Accountant
Xiaoying Zhang
Strengthening Families
Co-ordinator
Julie Walker
Hub Administrator/Support
Navigator
Brigid Furness
IT Systems Co-ordinator
Venkat Gonugunta
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Contractors:
Principle contractor: Sally
Clarkson - Director, The
Whiteboard Project
Marketing Coordinator:
Maria Thorndyke
IT Support: Connor
Hemelsy
Facilitators
Jean McElhaney
Karen Venter
Sue Beresford
Carol Ryan
Sally Clarkson
Limor Fybish
Julie Walker
Mariana Torkington
Nicola Duncan
Tamati Ihaka
Sonya Lopez
Volunteers
Adrienne Grace
Alice Huang
Ancy Aneesh Paul
Angela Kim
Beth Pool
Charlie Wong
Dawn Belsham
Doris Lim

Emmy Mei
Erin McIlhagga
Eunjung Kim
Felicia Lee
Fiona Zhao
Irene Siew
James Chia
Jasmyn kruger
Jason Qui
Jeannie Wang
Jin Sil Seo
Joy Zheng
Julia Hu
Katara Watanabe
Kathryn Smith
Leticia Paulo
Linda Lee
Mandy Huo
Maria Campeanu
Ming Qian
Miranda Yap
Nancy See Molina
Nichola Williams
Qihan Tian
Riah-Am Chaney
Richard Reyes
Ruby Alumasa
Shweta Bodiwala
Salome Gilbert
Sam Robertson

Selina Limrick
Soo Ham
Sue Kim
Zoe Li
Clinical Supervisor
Dr Ruth Jillings
Patrons
Dr Max Abbott
Cheryl Hamilton
Assoc. Prof. John Raeburn
Auditor
RSM Hayes Audit
Honorary Solicitor
Clive Bennett
Honorary Life Members
Glennys Adams
Jen Green
Cheryl Hamilton
Shirely Prouse
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Boards Memebers 2016-2017
Sue Beresford - Chairperson
Sue is a registered psychotherapist who has worked in the mental health field for over 20 years. Her experience
includes working within WDHB and ADHB services as well as an NGO on the north shore. She has a passion for the
wellbeing of adolescents and adults. Now working full time in private practice, Sue is privileged to see the positive
changes people make when confronting the challenges that occur in life.

Maurice Murphy - Treasurer
Maurice has had an extensive career in the banking industry spanning New Zealand, Singapore and Australia. He
is currently employed in a position with the Co-operative Bank. Having spent part of his career in Asia he has a
particular interest in working with other cultures and also embraces diversity within the wider community. His
interests include road cycling, reading travel and caravanning. He and his wife Jan have 3 adult children with 2 in
New Zealand and one in the USA. They have 6 grand children

Kerryana Watkins
Kerryana Watkins is employed with Delamore Services and over the last 12 years she has worked extensively in
the field of Trauma and Violence. She has a passion for Whānau ora, and recently graduated in Mental Health &
Addictions.

Helen McCraken
Helen has recently retired from a career mostly in the public health sector. She has worked as a trainer, a researcher
and a health promotion specialist for a variety of organisations including the Health Promotion Forum of NZ, Injury
Prevention Aotearoa, Safe Kids NZ and the Ministry of Health. In retirement she maintains an active interest in
lifelong learning and in promoting the well being of communities.

Winnie Ye
Winnie Ye is a qualified Chartered Accountant. She is the business owner of Prime Accountancy Limited which is an
Approved Practice Entity by the New Zealand Institute of Chartered Accountants.
Winnie has experience working for one of the ’big four’ accounting firms. She has also worked as a tax specialist with
a leading New Zealand insurance company.
Winnie came from China and has being living in Auckland since 2002. She has a good understanding of Chinese and
New Zealand culture.

Russell Bouden
Bio and photo to follow.

Connecting People - Building Communities Ma pango ma whero ka tuitui tatou
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Board Chair Report – October 2017
For over twenty years Hearts & Minds NZ has operated as Raeburn House. Throughout those years
the focus and commitment of Raeburn House has been the community, individuals of all cultures,
and wellbeing of both physical and mental health. These goals continue to be the purpose for Hearts
& Minds as we go forward.
Why the name change is always a good question when changes occur such as this. The first influence
was moving and operating out of the Norman King Centre, Northcote which created much confusion
for some people as we had been associated with the actual house at North Shore Hospital. Although we
continue to use these premises for some of our group and counselling work, the heart and operational
centre were no longer there. Secondly there have been multiple changes in how and why community
groups operate and how and where funding is received. The ongoing growth and changes occurring
under the philosophy of social enterprise has had a considerable influence on what our opportunities
are and the areas that we can provide the greatest support for wellbeing. The decision was made that it
was time for a change and a renewed energy into the organisation with an openness to whatever new
opportunities and needs might arise in the future.
So began the extensive, and at times, challenging process of name change. Many names were
suggested, milled over and discarded during the months of deliberation. Carol Ryan consulted
extensively within the community and we are now embracing a new and exciting era under our name
of Hearts & Minds NZ. With a new name came a review of the functioning of the organisation and
restructuring to provide greater efficiency. We farewelled a small number of staff and welcomed
others. The team at H&M continue to provide a high-quality service in all areas of engagement and
are committed to results based accountability, ensuring interventions have positive outcomes. A
theme of H&M has always been the high quality of staff, volunteers and contractors. On behalf of the
Board, I would like to thank the entire team for their dedication and commitment to the wellbeing of
individuals and community.

Sue Beresford
Chairperson

“We are now
embracing a
new and exciting
era under our
name of Hearts &
Minds.”

I would also like to thank our senior management team of Carol Ryan (CE), Amberlee Wharton
(Operational Manager) Xiaoying Zhang (Financial Officer) for the effective work they do to maintain
the functioning of the organisation in a financially tight environment. The level of community and social
engagement they undertake has remained on a high level while at the same time they have balanced
reductions in funding and an increase of competitiveness in the wider health environment. A constant
focus for them is relationships with key stakeholders in health, council and community at the same time
as sourcing funding to continue the excellent work. Without the support of our funders we obviously
would be unable to continue providing wellbeing services to the wider community. Thank you to our
funders and key stakeholders for your ongoing support now and hopefully into the future.
Finally, I would like to thank my fellow Board members for their dedication, commitment and support
over the past year. Our Board members are diverse particularly in age which provides governance
from those with years of experience and those with fresh understanding of younger people and the
impact of social media. We look forward to the next year and for Hearts & Minds to continue its
contribution to creating and maintaining healthy communities and people.

Sue Beresford, MNZAP
Chairperson
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Chief Executive's Report
Kia ora, Welcome,
The belief in the potential of all people, families and communities is at the very centre of Hearts &
Minds and drives all that we do. It gives me great pleasure to recognise and share the achievements
made by our communities over the past year and to acknowledge and celebrate the wellbeing gains
achieved for diverse populations across the Auckland region.
Hearts & Minds occupies the unique intersection between the health and social sectors, a crucial
space for the achievement of wellbeing at an individual, family and community level. Indeed, it was
the community itself that first identified the synergistic relationship between mental wellbeing and
positive community development. Over 35 years ago, a group of visionary volunteers recognised
the intrinsic link between resilient populations and resilient communities, and Raeburn House
came into being with a community mandate to support and create opportunities for wellbeing at
every level.
After many years of being known as Raeburn House, our organisation made the decision to change
its legal and known name to Hearts & Minds. In our 18month exploration of whether a name
change was needed, it became apparent that it was timely to change. Overall, the majority of
stakeholders consulted felt it was important to change the name, as the existing name did not
reflect the now, or the overarching wellbeing focus of our work. ‘Hearts & Minds’, continues the
ethos of the early pioneers of Raeburn House encapsulating an inclusive approach to wellbeing, one
that fosters authentic engagement with people and communities.
Readiness for renewal
Over the past year we have continued to see growth in demand for mental health support at a
community level. Earlier this year Hearts & Minds undertook an internal restructure developing
a flexible platform to meet this demand, one that fosters innovative change and makes the most
of what we offer. What was significant in this restructure was the decision to no longer ‘silo out’
(i.e. have a stand-alone service) for migrants and refugees, but to build into all our work streams
processes that are culturally and socially inclusive.

Carol Ryan
Chief Executive

“When we seek
for connection, we
restore the world
to wholeness. Our
seemingly separate lives become
meaningful as we
discover how truly
necessary we are
to each other. ”
- Margaret J. Wheatley

Northcote Development
‘When we learn and work together, we become a collective force for change’
Paul Born (President of Tamarack)
It is exciting times for Northcote and for the future as a model of how urban design can build social
cohesion and wellbeing for all, by involving all stakeholders to have input into the design and the
development of place. This in line with the New Urban Agenda 2016. This development is music to
our ears, as in 2016 we presented a paper titled ‘An Inclusive Approach to Wellbeing: The Authentic
Heart of Community’ at the Australasian ‘TheMHs’ Conference. In our paper, we explored the
extent to which we engage authentically with others on a human level, how to achieve community
wellbeing, and how to advance wellbeing across populations.
This latter question fired us up to include living examples of how urban design can positively
impacted the wellbeing of all people. This raises the challenge of who sits with the developers, the
designers and the funders to advance the social responsibility aspects of community development.
Hearts & Minds has been pleased to contribute a community development / wellbeing perspective
alongside our fellow community partners during the development process.
Big thanks

Connecting People - Building Communities Ma pango ma whero ka tuitui tatou
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Chief Executive's Report
We are deeply grateful to our investors who make our work possible, including: Waitemata DHB, Auckland
Council, Kaipatiki Local Board, Ministry of Social Development, Foundation North, and all of those who
partner with us to invest in the wellbeing of our communities. (For full list of funders see inside the full
Annual Report’s cover page). Needs other funders added
To the team at Hearts & Minds I would like to express my thanks, you have been stunning in your
demonstrated commitment to best practice and always, always putting people and communities at
the centre in our work. To Sally Clarkson (Director - The Whiteboard Project), whose contribution and
commitment to Hearts & Minds has added value to not only our team but the wider community. To each
of the skilled and talented facilitators who deliver our groups and workshops, your contribution is deeply
appreciated. To all our wonderful volunteers - you have added to the richness of our work. Special thanks
to our Kaumatua John Marsden. I would especially like to acknowledge the enduring knowledge, wisdom
and support by our Clinical Supervisor Ruth Jillings – you are an important part of the backbone of this
organisation.
Special thanks to our wonderful Chairperson and Board members, who are the guardians of Hearts &
Minds, who have been dedicated to best practice and provided much sought after inspiration in leading the
organisation. To all, too numerous to name, who have given their support, time and energy so generously,
bringing an abundance of aroha, knowledge skills and expertise to the organisation throughout 2016 /
2017 – thank you.

Carol Ryan
Chief Executive

6

Connecting People - Building Communities Ma pango ma whero ka tuitui tatou

Hearts & Minds Annual Report July 2016 - June 2017

Summary of Service Delivery

Resource & Information:
Health & Support Navigation
The Resource & Information service provides health
and social service navigation to individuals, families
and groups seeking to achieve wellbeing in their local
community.
Hearts & Minds recognises that at some point most
people experience a personal, family or life situation
that challenges their sense of wellbeing, so when ‘life
happens’ Hearts & Minds provides information and
support to build the inner resilience of people, families
and communities.
This solution-focused service provides confidential
information and support across multiple platforms:
in-person, over the phone, via email and through
the publication of our Support Services Directory.
Led by the Hearts & Minds Health Navigator, Brigid
Furness, this service is supported by a talented pool
of volunteers and the collective knowledge of wider
staff. With a focus on supporting people to move from
positions of vulnerability to resilience, this service is
committed to connecting people to the support they
need when they need it.

NGO Open Day - Waitakere 03-2017

The numbers:

3,381

Support
Pathways
Provided

135,543

Website
Hits

Support Service
77,715
DirectoryIonline
“Nice to know
am not alone”
visits

The numbers:
Community Feedback:

Support Services Directory
The compilation and publication of the Support
Services Directory is a corner stone of the Resource
& Information Service. This invaluable community
resource contains over 400 support services
operating in the Waitemata region and is freely
available online, as a downloadable APP for smart
phones and tablets. Every two years, the directory
is updated and developed within a community
development framework and is evaluated after
each publication to ensure that it reflects the needs
and solutions of local communities. Work on the
latest edition got underway in May of this year, with
publication scheduled for October 2017.

3,381

Nice to know I am
not alone

135,5

Support
arePathways
Provided

DirectoryService
Support
77,715
Directory
online
Online visits
The directory is a wonderful

resource!

visits

“ Theand
This is the most friendly
helpful servicedirectory
I have
is I am a
Nicecome
to know
across, thank a
you
not alone
wonderful

Connecting People - Building Communities Ma pango ma whero ka tuitui tatou

Community Feedback:

resource!”
The directory is a wo
resource!

This is the most frien
helpful service I have
across, thank you
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Summary of Service Delivery
Building Resilience Programme
The Building Resilience programme provides high quality mental
wellbeing support, in group settings, to populations acr oss the
Waitemata region (North Shore, Rodney, Waitakere).
Delivered four times throughout the year, each programme
includes a range of wellbeing support groups developed in
response to identified community needs, with a focus on
improving participant’s capacity to achieve mental and emotional
wellbeing.
All groups, courses and workshops are developed and delivered
by qualified therapists, who are in turn overseen by the Hearts &
Minds Clinical Supervisor, Dr Ruth Jillings. With focus on barrier
free participation, people are able to attend any of the wellbeing
groups with a doctor referral. Earlier this year, in partnership with
the Waitemata District Health Board, Hearts & Minds was pleased
to extend our Wellbeing Support Groups into the Waitakere and
Rodney regions, as well as continuing to deliver and grow the
groups on the North Shore.

The numbers:
Groups, Courses
and Workshops

46

Participants

Positive Feedback

518

97%

Participant Feedback:

group is is
great
for myfor my
“TheThegroup
great
wellbeing, I love the diversity”
wellbeing.”

As well as offering our core wellbeing groups, this year we also
added exciting new offerings to the programme, including Music
Therapy, Confidence, Wellbeing and Employment and a series of
workshops for parents called Parenting Anxious Teens & Tweens.

Good Vibrations Music Therapy

Building Resilience Programme 2016/17:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Overcoming Anxiety
Moving Past Depression
Art Therapy
Building Self-Esteem & Confidence
Stress Management
Mindfulness
Personality Types & Building Self-Esteem
Managing Anger & Stress
Good Vibrations – Music Therapy
Parenting Anxious Teens & Tweens
Overcoming Anxiety & Stress
Moving Past Depression & Anxiety
Confidence, Wellbeing & Employment
Enhancing Self-Esteem & Communication Skills

Community Sector Training
Throughout 2016/17, Hearts & Minds continued to
deliver high-quality training opportunities to support
the development of the community and social profit
sectors. Principal contractor, Sally Clarkson director
of the White Board Project, facilitated a range of
workshops in response to identified sector needs.
Training workshops included:
•
•
•
•

Results Based Accountability
Conflict Resolution
Advanced Results Based Accountability
Treaty of Waitangi

The co-facilitated Treaty of Waitangi workshops, with
Tamati Ihaka and Sally Clarkson, continued to resonate
strongly with participants attending from across the
Auckland region.

Connecting People - Building Communities Ma pango ma whero ka tuitui tatou
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Summary of Service Delivery
Community Development
Hearts & Minds places the wellbeing of people and families at
the front and centre of community development. Our inclusive
approach ensures that individuals and families from diverse
backgrounds have the ability to achieve their identified health
gains at a local level and, importantly, are able to participate in
the development of communities that they value.
Throughout 2016/17, Hearts & Minds has worked collaboratively
with a diverse range of community organisations, not-for-profit
entities, and government agencies across a multiple sectors to
advance the wellbeing of populations in the Auckland region.
Our focus is on the creation and sustainability of community
conditions that promote health and social equalities across all
socioeconomic and ethnic demographics. For Hearts & Minds,
community development is viewed as a shared process in which
all people and sectors have valuable contributions to make in
achieving successful outcome for all.

Hearts & Minds’ focus on strengthening the
wellbeing and resilience of individuals, families,
and communities generates a range of positive
outcomes, including:
•	Improved health and wellbeing for
diverse populations
•	Improved levels of social cohesion
and inclusion
•	Greater social equality and access to
resources and support
•	Safe, culturally inclusive, connected
communities
•	Strengthened, supported and
resourced community sector

Activities and Projects 2016/17
•	Shared Vison - Promoting Mental
Wellbeing
• Kaipataki Buiness Project
• Community Connect Sessions
• Presenting at the TheMHS
Conference: ‘Authentic Heart of
Community’
• Ongoing Development of the Norman
King Community Hub
• Contribution to Northcote Housing
and Town Centre Development
• Active Participation in Community
Networks, Meetings and Steering
Groups

The numbers:

107

active participation and
contribution to strategic
initiatives, community
networksand meetings,
steering groups and
stakeholder engagement
across the Auckland Region.

and
127 orientations
cross-sectorial
relationship
development
meetings

FIVE ways to wellbeing
Presentation at TheMHS 2017
Introduce these five simple strategies into
youR life and you will feel the benefits.
© MENTAL HEALTH FOUNDATION OF NZ 2014

Connecting People - Building Communities Ma pango ma whero ka tuitui tatou
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Summary of Service Delivery
The numbers:

Norman King Community Hub
The Norman King Community Hub places the wellbeing of diverse
populations at the centre of community life. With three leading
community wellbeing agencies operating from the space (Hearts
& Minds, The Fono Health & Social Services, and the Asian Health
Network Incorporated) and with an additional 50+ agencies and
services utilising the space for meetings and activities, the Norman
King Community Hub is a vibrant example of what communities
can achieve when they work together to achieve a shared vision.

51
64

participating
groups,
services &
agencies

519
302

community 14,054
12,080
activities community
members
accessing
hub

Throughout 2016/17, Hearts & Minds has been honoured to
continue to lead the development of the Hub, and was delighted
to welcome the Fono as permanent Hub Partners in October
2016. The Hub’s highly functional and welcoming space continues
to resonate with local populations and Hearts & Minds is excited
about the Hub’s future potential.

Community Feedback:
“What
a wonderful bright
What
a wonderful
space!
I love
visitingbright
the space!
I love Hub.”
visiting the Hub.

My friend is happy,
thank you for helping him

The Fono Launch 2016

Community Business Hub
The Hearts & Minds Business Hub provides professional
administrative services the community sector and social profit
sector. In 2016/17, our accounting services have been in high
demand, with Chartered Accountant Xiaoying Zhang providing
sector specific expertise to 7 external clients. The Business Hub
has also continued to deliver accounts, IT, and administrative
services to ensure the ongoing operational success of the Norman
King Community Hub

“Our accounts are always
on time and without fault .”
- client feedback
10

Our clients love coming to the H
once they are here they don’t wa
leave! The Hub is a real credit to
local community

Accountant Xiaoying Zhang

Connecting People - Building Communities Ma pango ma whero ka tuitui tatou
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Summary of Service Delivery
Strengthening Families
Hearts & Minds is pleased to partner with the Ministry of
Vulnerable Children - Oranga Tamariki, in the provision of the
Strengthening Familes Service for the North Shore region. This
is a family-led service that provides a coordinated response to
issues affecting family/whanau wellbeing. Organisations work
together to develop a plan of action that best suites the family/
whanau. This service shifts the focus from crisis intervention and
is dedicated to coordinating support for families/whanau when
they need it.

Community Volunteering
Hearts & Minds is passionate about the role volunteering can play
in improving individual and collective outcomes. Throughout the
2016/17 year, Hearts & Minds has continued to support people
from across the diversity spectrum into meaningful volunteer
roles in their local communities, generating a range of positive
outcomes including: improved psychosocial wellbeing, enhanced
employment prospects, increased confidence, strengthened
social and professional networks and an improved sense of value
and belonging in communities of identity and place.

54

Families Supported

129

Family Meetings

112

Volunteers placed in Community

30+

Host Agencies

“I met new people and
feel more confident in
life.”
Global Food & Friends
This friendship groups brings newcomers and locals together to
connect, share, learn and grow. Sessions are held fortnightly in
Northcote, offering people from all walks of life the opportunity
to connect socially, learn about each other’s’ cultures, and raise
awareness of local support services that can enhance individual
and collective wellbeing. Global Food & Friends is supported by
an amazing network of volunteers who work alongside Hearts
& Minds to develop and deliver of an engaging programme that
welcomes people of all ages and cultures.

Connecting People - Building Communities Ma pango ma whero ka tuitui tatou
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